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‘% Future demand

Increasing demand for systematic
anticipation and preparedness
from:

> Governments
- Military, Crime, Defence, Food, E:ntw
Health, Animal health, Science , -
Manufacturing, Education ... w7

> Commercials Question’ ISz
- Health, Telecoms, Energy ... Y
NA¥+r FAvr mrafida

INUL=1UI 'IJI Ul

F . Share
- Health, Water, Science ...
A switch from static news

gathering to dynamic intelligence
reconnaissance and from limited
to whole system thinking and
strategic foresight.
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% Global solution networks

» Expert solution providers Partners
' {0+ e - Schools, Universities

$4 9 ,l_ RRIAR Login here!
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Question

Welcome Trend Alerts

Selected Insights Watch

This wb-based strategc thinking

system is designed to help you 7 Recent Discoveries That Could Revolutionize Medicing strengih: medium
anticipate and better prepare for In recentyears, a handful of recent discoveries have provided glimmers of hope for Virtual fiting room
"'“;’9‘”9 global pportuntes and both effective and affordable health care. Here, a ist of seven recent discoveries that [
b could revolutionize medicine

- - -
“» F e I I ‘ : I ' l I ' l I | £ Micheel Jackson [ 13 November 2011 %/ Asss maturity: growing Agraphene revolution?
g O r S I t O u I tl eS You will gain fresh sirategic heeldacksen L 1= Hoverber W hssess
foresight, agility and resilience Water pressures rising

through earlier waming of
change, enabling better informed

. . .
investment and decision-making, ~  Insect cyborgs may become first responders: Search and monitor hazardous | strengi medium Not so rational decisions
- y ’ - enterpris e-wide innovation and places

dme threat t Wore Alerts
In-ime threat managemen Research conducted atthe University of Michigan College of Engineering may lead

Regulating Nano

Flashpaints mounting

Keep taking the fablets

et s 51 Wi et Publish
Py \e;(dmtg to significant compefitve 1) ne yge of insects to monior hazardous situations before sending in humans
advantage. liewsletter Archive
’ g £ WichaelJackson [ 23 November 2011/ Assess maturiy weak
f B
e — Learning
Selected Insights Free Tour
Rl mere e e 30 s
Beware of falling masonry strength: very high Advisory
= = free T The crisis in the euro area is tuming into a panic and dragging the zone into M Education
epece reechybon’ ree Training
S¥eior ponesmen sing recession. The risk that the currency disintegrates within weeks is alarmingly high 2 .
TR R it 1 WichaelJackson [ 26 November 2011/ Assess esgar
= ety O | gpeers
e e e e e . e Getting Started uners
O Crmeper [ 18 RN —— =] Tours
iPadsin the enterprise: The 10 areas where business apps have come of age strengih: high Worldview
Sean
—— Enterprise applications for the Apple device and othertablets are now entering a
pa—. - ihme CaE erapy b second phase. While the initial run of business iPad apps were aimed at improving [
s Bl SRSt D o s WSSl W st Al RS ol personal productivity, the second is defined by manageable, secure apps able to
B R —
e u Plan support key initiatives maturity: growing
1 Matthew Richardson [~ 16 November 2011 \/ Assess
-

End of History or Retail 3.0? strength: high
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Integrated social networking

Open and closed networking in the Cloud

aping TomOrTow .. Make better decisions today

Welcome Michael [logc *

enter keyword

Search Member

# Scan Plan Act | Network. Question
V Members Roles : Consultant  Fist | Foun|| He || invite | Note || print | [Wetch v Trend Alerts
Profiles Fuunnd 80 vigible imgmmibers - Showing resulls 11 10 o 60, Nexl>» | Reguiating Nano
mylal Vitualftingrom~~~|=
Contributors Edward Raupp Flashpaints mount
Professor of Ecanomics The University of Georgia 77a M. Kostava Strest, 0171 Tilisi, ashpaints mounting
Georgia (Republic) (+395 599) 19 87 17 (GNT +4) hitp:lsites A qraphena ravolution?
\ f-\na\ysls | The University of Georgia, Georgia [~ 29 November 2011 N/ Analysis Water pressures rising
Location Keep taking the tablets
Sector Not 50 rafional decisions
) Joanna Hal More Alerts

Sils Diet & movement specialist, published author of 14 books and regular contributor in media Publish
Roles and TV on finess health and well being issues. Formery ITV's This Morning resident Diet &
_Change agent (25) Fitness expert, columnistin Guardian Newsletter Archive
- Coach (447) a W . - I
Consulant (60) Joanna Hall Walkactive, United Kingdom [ 28 November 2011 %/ Analysis i v Leammg
- Ethnoarapher (52)
- Expert panelist (21)
- Intervigwer (13) . Adviso
Localconlet 21 Annimac Annimac _ Iy
- Researcher (383) International consutting Futurist & trend forecaster since 1993, | work only with those Education
- Speaker (949) indhiduals & organisations who share myvalues for avalue driven sustainable world.
- Sirategist Known forwalking my talk, | am considered highly intuitive in understanding current & Research
- Tour guide (41) future change across macro & micra economic, polifical, social, & cuttural sectors Spealers
- Trend scaut {17 | Annimac Consultants, Australa [~ 24 November 2011 %/ Analysis Suners
Affliations !

: Tours
Communities Neville Sankey
Hall of Fame Specialises in developing technology and soluions that allow peaple to process, analyse Worldview

and understand complex and large amounts of data -quickly, simply and cost effectively.

P 1 Accountagilty Ltd, United Kingdom [ 15 November 2011 8/ Analysis
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% Foresight methods

» Integrated tools and
content under user
control

Formal ideation
processes

* Comprehensive tool

boxes - gualitative,
guantitative assessments,
forecasting and decisioning tools
e.g. Delphi, Scenarios, STEEP,
Roadmapping, Surveys etc.

» Complexity reduced
through Al

n
o

At

japing Tomorrow ... Make better decisions today

Hetwork. Wuestion

W/ Determine Strategy.

Global espionage strength: very higl

< Trends Espionage and cyber crime against corporations and government increas es. [ ]
add | my |all But reduced ability for threat groups or gevernments to hide undercover identity of
agents
o Tags . o
my | =l £ Michasl Jackeon [ 1 Dacembar 2011 & £dit ¥ Daleta maturity:deciii
= Reports W Assess N/ Rale W Forecast & Decide
my | all Assumptions | Brainstorm | CLA | Counterpoint | Debate | Devils advocate | Genus | Megatrends | Panarcl
PIR | Brief | Red hat | Self-critique | Starburst | STEEP | SWOT | Surprise | Tech assess | Tipping point
L) Comments ) ) )
my al Outside-in | Evidence | Stimulus | Industry | Product | Competition | Inertia | Customers | Shock

O Strength

Delphl | Scenarlos | Morphological Analysis | Modelng
i Latest Insights:

-very high System Seeks er Threats from Massive Dala Sets
- high How algoritims shape our world
- medium Show more
-low

. . Latest Trend:
- very lew Cyber Security

¥

. ® Summa Tag [=]Report of Share @ Reference GO Comment
W/ Analysis Vo s
Mdd Scenario Vigw Scanarioe Learn Mors Higtory World Vigw

Title
name this

' alternative future
[Gettmg Started on
- and Image Icon

(29x27px)

Decision

Visualization

Browse..

Time herizon Month * Year v

Description
provide a short
provocative
averview

@&
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“ Visualisation

A

Il rights reserved: courtesy Parmenides-Eidos

&

—
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Modelling, gaming and simulation

Structured data analytics

[r

un

ﬂ Bar View & Tooks V' Horizontal Pane [* VertcalPane |, Spit: &t B58 Stack None Devices
I Title
Date added
13Aug2007 25May2010
47
Publication Date
V] (no valug)
vV ——(
170 14/5ep/98 Zun1o
135
g I Maturity
o 7] ino value)
211 212 2013 2014 2015 2016 2017 2013 2M9 2020 2021 2022 2023 2024 2025 2026+ weak
declinmg
[ Table View ¥ Toos 12 Fiekls | s
Title Date added Publication Date Maturity Implications Whats C | |9 groving
1(320,000,000,000,00|07/5ep/2008 | 06/Mari05 weak  |By updating financial regulation and im]'heglnhal{: ¥ emerging
2|2057 -The Body | 13/Aug/2007 |01/Jan/07 EMerging Downinad.S) surprise
32057 - The World | 13/Aug/2007 |01/Janl07 emerging Discovery
4|Nano-Sized Trojan | 29/Aug/2008 |27/Aug/08 weak  |Protects antioxidants from being destr Research VWhat's Changing?
5 |Sugar Cane to Keep|29/4ug/2008 | 27Aug/08 peaking  |As the ethanol sector grows to provid|Brazils su
§|For Web TV, a Hanc[01/3ep/2008 31/Aug/03 pesking  |Producing Web cnﬂtentmayheeasthhentheI
7 Testa Has Plans Fa|17/5ep2008 peaking Tescolsh] || Implications
8|Fridge Fu: Japanese 03/3ep/2008 |01/3epi08 peaking  |Vitamin C, according to Hitachi, causes Fridgesprl
P Era— Trlnammnan nnn T

Courtesy: Visokio/Shaping Tomorrow

Courtesy: Southbeach Modeller/Shaping Tomorrow

Double Dip on the Cards?
54

56

28

No. of Insight references

-56

May Jun Jul Aug

Sep Oct MNow

Last twelve months (2010-2011)

Dec Jan Feb Mar Apr

M Recession (-ve)

Visual dashboards as early warning systems

Balanced scorecards
Partnership approaches

[ Net

MMORPG’s e.g. IFTF
Warcraft equivalents

W Growth (rve) |

[ -
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% Content profiling

/-.x
(-

{

Filtering Insights and
Trends by user profile:

e.g. industry, interests, expertise ... e
Sentiment analysis . o
e.g. fear, excitement - R
Narrative capture Pinterests ;
e . g . |deas Please tell us whicr topics are ofinterest to you sothat we can tzilorthe servicz to meet your nezds.
. . [C] agriculture [C] animals

Latent Semantic Indexing | o o o /

_Dl.otechnolggy-. _change. . k
e.g. concept searches s e i

[ comouting

[T] construction & buildirg materials

Bias is essential to avoid
‘group think’ but being
conscious of bias from the
outset reduces error and
Increases understanding j 2

current opportunitias,

Content CONTENT ANALYST
Analyst’ 15 HIRING !
click here to see

fnd | Organize | Diseoies”
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“ Automatic scanning

Stakeholder scanning
News

» RSS feeds

> Tweets

> Facebook
Paper.li
Mentionmap

Capabilities improving but
human input still required

1 Sean Plan Act letwork | Guestion

My Stakeholders i i” &

TED strength: very low
|ieas worth spreading! Besttalks and performances from TED conferences

A Michae! Jackson [ 22 March 2011/ Analysi ¢ Edt X Det 0

®Smmary Plews 3 HdeRSS B Tweels = menfionmap matury.weak

RSS

TEDTalks : Paul Nicklen: Tales of ice-bound wonderlands - Paul Hicklen (2011)

Diving under the Antarctic ice to gt close to the much-feared leopard seal, phatographer Paul Nicklen found an
extraordinary new friend. Share his hiarious, passionate stories of the polar wonderlands, ilustrated by glorious
images of the animals who ive on and under the ice. ~ [Add Isigh]

9 May 2011

TEDTalks : Louie Schwartzberg: The hidden beauty of pollination - Louie Schwartzberg (2041)
Polination; it vitalto ife on Earth, but largely unseen by the human eye. Fimmaker Louie Schwartzberg shows
us the intricate world of pollen and polinators with gorgeous high-speed images from his fim Wing of Life,
inpired by the vanishing of one of nature’s primary polinators, the honeybee.  [Add Insioh]

6 May 2011

-

2
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” Predictive analytics

~

Aims: moving from single keyword to real-time multiple
meta data searches

Scour the web ‘ s Recorded Future

Extract, analyze, rank
Make it useful

IIWOWNS Wil Vil Wi i

r‘. .
Knowledge management Palaﬂtlr
Search & discovery

Data integration

Both look to shed light on and predict the future

, ﬁaping Tomorrow ... Collaborative Foresight _|
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% New business models

Blue Ocean Strategy!

Ultra-low cost to free
Extra-ordinary value added

Cloud-based rather than home
grown

Customer needs led
Open/closed collaboration
Outsourcing/partnering
Fast action/reaction

Convergence of innovation, risk
and business and competitive
intelligence systems

Others partly in our space: iKknow | Millennium Project | ? ....

Packages and Pricing

PUBLIC: FREE A=

Single-user, unlimited access in public mode. Use ofthe site g éﬂ e

in private mode for the first 30 days, Your private material will =@ ﬁ o m e =

remain available to you indefinitely and will never be shared a o, . =

with others. L g . e
-] . —
] - 3

PRIVATE: $499 / £299 PER YEAR == T —

Single-user, unlimited access in public and private

modes. Upgrade

PARTHER: FREE

Up to 250 users, unlimited access in public mode. Use ofthe
site in private mode for the first 30 days. Own logo. Contact
us.

MULTI-USER PRIVATE: PRICE ON REQUEST

Multi-user, unlimited access in public and private modes.
Facilities to collaborate with colleagues. Own logo, colours,
sub-domain, Trend Alerts, welcome text. Manage own users
Contactus.

-
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% World data

‘g A
+ D ata fu S | on A Lo O#TOW .. ke betier deciaions todey

[Home | scan [ Rlan | ___Act | Network | Question ]

Determine Strategy Country Shock index | First |[Forum| [ Help || Inwite | [ Note || Print | [Watch

<& Trends

=
add | my | our | all Russia - Shock index strength: low
u Ll Tags How vulnerable is Russia to future shocks?

my | our | 2l Michast Jackson [ 30 November 2011 &7 £t ¥ Deiete
3 Reports | N Assess WA Rate N Forccast < Decide I
my | our | a i - 7 Forecsst I N ool
- - - - - - Outside-in Evidence Stimulus Industry Product Competition Inertia Customers
> =2 Comments Shock (2)
A ISI I I I I I e reS I I I I I l IXI I l my | our | all How may future shocks manifest themselves?
@ strength
_ very high Criteria Rate my our all
- high
2 Year 2012

large data sets (e.qg. e

| ’ - Growth high
Decision
G D al ld h a I n‘ SS to Visualization Sustenance satisfactory
Debt very low
Spot Crisis points ear
Infrastructure bad
Default very unlikely

Competitiveness ~ average

» Shock Index (long-term

[ - - R - R - - O~ A~ O~ - R A~ B~ -
DN N0ENEEONEEED
DN NoERREEOEEED

FEJENNENEHNE DB E D E

Credit strong
Real estate stable
-
fO re CaStI n u d e r e o
I I Natural events rare
Security stable
- . -
Iff r I n n r I Environment very low
Corruption very high
Human rights regressive
o Chare | SR [ @ Howrouse ] [o=a | [zmz un screen | e — Impact Please choose
£ Gecaraphic reaions -
= — &':5 - = Average Score Refresh Scares
- 2 - i
o - Latest Insights
@ - E e fears ha strategizing x
D - = = E he
= - g = |- - Show more
g - = =T - - - @ Summary Tag [=| Report =8 Share & Reference O Comment
2 Tag: Shock index
=
L =
e Taan > aen Tonm TwEen seaen AR aee size
income per person . eees ~liea - | |Pommnon som
tape imso imso s tepo iopo om0 woso tope oo mopo | [oimis | | g N B
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> Web-based education

Free
Electronic guides/books
- linked to content
Webinars
On-line workshops

Revenue
Privacy/Multi-licences
Virtual consultancy
Specialist needs

japmg Tomorrow ... Collaborative Foresight _|
www.shapingtomorrow.com
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% Global collaboration

Increasing need for
joined up thinking
between governments ,
academia, NGO'’s,
commercial
organisations requires
common and shared
platforms.

Round the world, virtual
conferences (APF)

Lo

#

pmg Tomarrow ..

Designer Futures
Y OPeNsiTo A noiun
fl Pondering the Possbl o oadorshig

Mobile apps
All channel distribution
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‘%> Sum of parts: a global futures brain

12 months — 6 months down to 3 — 2 months

Describe
system
to be studied

Wild Cards

Create
systems
map

Develop
images of
alternative
futures

War
Disaster
Coup
Revolutions

Discovery
Inventions

Explore

potential for
change

Identify
driving forces

( IE ]
Courtesy: Joe Coates:

All rights reserved. Adapted from Joe Coates original.

Draw out policy
implications

Identify trends
in driving forces

.
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Identify policy,
plans and
actions

Define desired
future

Evaluate

www.shapingtomorrow.com




@ Foresight Process Design

Ask the Oracle

Anytime

Anything

Anywhere

Anybody

Simple

Siri enabled

Any language

Instant help

Visual

Don’t make me think!
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% Questions

>

» Mike Jackson: mike.jackson@shapingtomorrow.com

» Shaping Tomorrow: www.shapingtomorrow.com

Thanks for listening

—

aping Tomorrow ... Collaborative Foresight _|

&

www.shapingtomorrow.com



“ Now it's your turn!

Questions 1.

What are the near-term day-to-
day implications of these
developments for organisations?

What needs to be done now to
maximise their value-added and
minimise their disruption to
organisations?

What is the role of the futurist in
2025 if this probable future
comes true?

Questions 2.

How can we get busy senior
management to take fairly
alternative futures seriously?

How can we integrate the work
of analysts more closely with
policy development?

How can we collect evidence of
Foresight successes to
demonstrate that it really does
add value?

-
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